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Landscape In a business setting, an overall picture or overview of an industry or organisation. In risk 
management may be called ‘context’.

Law A system of rules created and enforced through government to regulate social behaviour.

Lawful Refer Legal.

Law of First Digits Refer Benford’s Law.

Leadership A process of social influence where a person can enlist the support of others to accomplish 
common and ethical tasks. Leadership can be defined as an influential power relationship where 
the power of one party (leader) promotes movement or change in others (followers). It is said you 
‘lead people’ and ‘manage things’.

Lean A way of thinking that features continuous experimentation to achieve value with zero waste. 
Lean thinking starts with the customer, what the customer values and what problems the customer 
needs to solve. Lean practice begins with work performed – actions directly and indirectly creating 
customer value and the people doing that work. Through ongoing experimentation workers and 
managers learn by innovating their work for increasingly better quality and flow, less time and 
effort, and lower cost. An organisation characterised by lean practice is highly adaptive to its 
ever-changing environment when compared to its peers because of its systematic and continuous 
learning.

Lean Thinking Refer Lean. 

Legacy System Outdated computing software or hardware that is still in use – it still meets the needs it was 
originally designed for but does not allow for growth. A legacy system is unlikely to be suitable for 
enhancement or greater functionality.

Legal Being in accordance with law and may apply to conformity with law of any sort (natural justice, 
divine law, common law, or canon law). It applies to what is sanctioned by law or in conformity with 
the law, especially as it is written or administered by the courts. Also called Lawful, Legitimate, Licit.

Legal Compliance Compliance with laws, regulations, statutory obligations and contracts.

Legislation The process of a parliament enacting laws – a bill is drafted and if passed by parliament is enacted 
and becomes an act (law).

Legitimate Refer Legal.

Liability Legally binding obligations to another person or entity. Settlement of a liability can be accomplished 
through transfer of money, goods or services. A liability is increased in accounting records with a 
credit and decreased with a debit.

Licit Refer Legal.

Lifecycle Phased evolution of a business, system or asset over time. It is regarded as involving four stages 
– introduction, growth, maturity and decline. A business lifecycle can be represented as a graph 
with the horizontal axis as ‘time’ and the vertical axis as a ‘financial metric’ such as sales, profit or 
cash flow. A business owner can make informed decisions if they have a clear understanding of 
where the business is situated in its lifecycle. Systems or assets have similar lifecycles – acquisition, 
implementation, operation / maintenance and replacement.

Likelihood In a risk management setting, the chance of something happening or, more specifically, the chance 
of a consequence being experienced. Also called ‘probability’ although it does not have the 
mathematical precision commonly associated with the term ‘probability’.
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Limited Assurance Assurance activities that provide a limited level of assurance. It is stipulated by external audit 
standards and does not apply to internal auditing.

Line Item Part of accounting and financial statements and include revenues, expenses and profits. Revenues 
are inflows of economic benefits during an accounting period, while expenses represent outflows. 
Profits are the residual amount after reducing expenses from revenues.

Line Management Managing employees directly involved in production or delivery of products, goods and 
services. Management is the interface between an organisation and its frontline workforce. Line 
management represents the lowest level of management within an organisation hierarchy distinct 
from top management / executive management / senior management / middle management. A line 
manager is an employee who directly manages other employees and day-to-day operations while 
reporting to a higher-ranking manager. Line management is part of Line 1 in the Three Lines Model.

Liquidation Process of selling all assets before dissolving a company completely.

List of Key Reports Systematic and structured way to determine, document, prioritise and review the reliability and 
integrity of financial, operational and decision-support information reports.

Living Document A document continually edited and updated such as an internal audit work plan or an internet 
document – this is in contrast to ‘dead’ or ‘static’ documents. Also called ‘dynamic’ or ‘evergreen’ 
documents.

Logging Recording performance events or day-to-day activities – in a business setting, refers to recording 
(logging) activities so a record of transactions, changes, etc is retained.

Logical Security Software safeguards for an organisation’s systems including user identification and password 
access, authenticating, access rights and authority levels. It involves measures implemented to 
ensure only authorised users are able to perform actions or access information in a computer 
network or workstation. It is a subset of technology security.

Lump Sum Refer Fixed Price Contract.


