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Introduction
The ’International Standards for the Professional Practice of 
Internal Auditing’ (Internal Audit Standards) contained in the 
‘International Professional Practices Framework’ (IPPF) issued 
by the Institute of Internal Auditors (IIA) require in Internal Audit 
Standard 2400 ‘Communicating Results’:

Internal auditors must communicate the results of 
engagements.

But who is the ‘owner’ of an internal audit report and to whom 

should an internal audit report be distributed?

Internal Audit Report Ownership
While there may be conjecture on internal audit report 
ownership, the owner is the audit committee – it is not owned 
by the chief executive officer or management of the business 
area to which the report applies. The audit committee is the 
functional report for internal audit through the chief audit 
executive and is responsible for ensuring internal audit 
delivers its approved internal audit plan in the year it is due. 
Even if an internal audit report was commissioned by an 
individual manager, all significant issues must be reported to 
the audit committee (refer Internal Audit Standard 2440.C2 
‘Disseminating Results’).

Internal Audit Report Distribution
The Internal Audit Standards require the chief audit executive 
to communicate final results to appropriate parties – either to 
those who have commissioned the internal audit service or to 
those who can ensure the report is given due consideration. 
The chief audit executive decides who will be issued an 
internal audit report within the overall legal, statutory and 
regulatory environment (refer Internal Audit Standard 2440 
‘Disseminating Results’).

Rules for internal audit report distribution should be defined 
in the internal audit charter, an internal audit policy, or an 
internal audit protocol. This should apply to internal audit 
report distribution and also further distribution by those to 
whom reports are distributed. Internal audit reports should be 
classified according to an organisation’s approved document 
classification system.

It is important for internal audit distribution rules to be clearly 
defined and approved by the audit committee.

Internal audit report distribution may be:

 › Management and business area to which the report 
applies – this would be at the draft report stage to confirm 
accuracy of the report content and obtain management 
actions to remediate risk exposures identified in the 
report. When a draft report is finalised, management of 
the business area to which the report applies would be 
first to receive the final report. This area will most likely 
be responsible for addressing any issues raised by the 
internal auditor and therefore must be provided with the 
audit results.

 › Audit committee – The audit committee through the chair 
is the functional report for internal audit through the chief 
audit executive. Reports should be provided to all audit 
committee members at each meeting or out-of-session at 
the time reports are issued. In some organisations where 
there is a large number of internal audit reports issued, 
summary reports may be provided to the audit committee 
with full text reports available on request.

 › Chief executive officer – It is usual for the chief executive 
officer to be provided with the final report at the same 
time it is issued to management of the business area 
to which the report applies. The chief executive officer 
should not be issued with a draft report but receive the 
final report at the same time as management of the 
business area to which the report applies.

 › Senior management – Some organisations distribute final 
reports to all 2nd rank management who report to the 
chief executive officer. This is viewed as a healthy practice 
to keep all senior management informed of governance / 
risk management / control / compliance matters and keep 
them ‘on the same page’. Rather than report distribution to 
all 2nd rank management, some organisations distribute 
final reports only to 2nd rank management with an 
interest in the report topic for example related operational 
areas.

 › Risk management and compliance – It is good practice to 
provide risk management and compliance with all internal 
audit final reports so those areas can be kept abreast of 
risk-matters they should know about. This allows them 
to update risk and compliance registers with current 
information sourced from internal audit work.
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 › Staff – Some organisations make internal audit final 

reports available on the organisation’s intranet, though 
this is not a widespread practice. Some organisations 
make internal audit final report summaries available on 
the intranet rather than full reports. Such reports should 
be marked according to the organisation’s approved 
document classification system so they remain internal 
documents and to warn against further distribution 
outside the organisation.

 › Public distribution – A few organisations allow 

public access to internal audit final reports via their 

organisation’s website. These may be full reports but are 

more often summary reports. Some information may be 

redacted for security, confidentiality or privacy reasons. 

Organisations adopting this practice usually choose to 

wait a period of time (for example one year) before a 

report is put onto the website – this allows time for the 

organisation to implement recommended actions before 

public release of the report. Public sector organisations 

may be compelled by freedom of information legislation 

to release reports. Internal audit reports distributed 

outside the organisation should contain caveats over use 

of report contents.

 › External audit – It is common for internal audit final 

reports to be provided to the external auditor – this 

generally occurs at year-end when the financial 

statements audit is being performed.

 › Regulators – It is common for internal audit final reports 

to be provided to regulators. Access to documents and 

reports of public sector and corporate organisations 

is often contained in relevant legislation pertaining to 

regulators. 

 › Anti-corruption bodies – These bodies have legislated 

power to compel production of internal audit reports from 

public sector organisations.

 › Royal commissions and other investigations – These 

types of enquiries have legislated power to compel 

production of internal audit reports from the public sector 

and corporate organisations.

 › Police and Directors of Public Prosecutions – Where 

an internal audit report may form part of evidence for 

a criminal case, a court can compel production of the 

report. The same would apply to a civil case.
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