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Background
The internal audit profession has evolved over time. The 
adoption of the current ‘Definition of Internal Auditing’ (see 
later) reflected two important elements:

 › Acceptance that internal audit could in fact provide both 
assurance and consulting (advisory) services.

 › The scope of internal audit work had broadened 
from pure controls to risk management, control and 
governance.

The evolution of internal auditing over the last half-century is 
illustrated in the diagram below, with further details contained 
in the IIA-Australia Factsheet ‘Evolution of Internal Audit’. The 
services focus is explained in the IIA-Australia White Paper 
‘Internal Audit Service Catalogue’. 

Internal audit is there to do more than just confirm compliance 
and tell management what they already know. These days, 
audit committees and management are seeking greater value 
from internal audit, with a view to improving the business. The 
contemporary internal audit role is reflected in its definition, 
mission and principles contained in the ‘International 
Professional Practices Framework’ (IPPF) issued by the 
Institute of Internal Auditors (IIA).

The definition of internal audit is:

“Internal auditing is an independent, objective assurance 
and consulting activity designed to add value and improve 
an organisation’s operations. It helps an organisation 
accomplish its objectives by bringing a systematic, 
disciplined approach to evaluate and improve the 
effectiveness of risk management, control and governance 
processes.”

Internal audit lives within the organisation and serves the 
organisation. It actively contributes to organisation success 
by providing information to those governing it and those 
managing it. Internal auditors have an interest in their 
organisation being successful.

The scope of internal audit work embraces the wider concept 
of corporate governance and risk, recognising that controls 
exist in organisations to manage risks and promote effective 
and efficient governance and performance. The types of 
internal audit work will generally encompass:

Assurance Services Consulting (Advisory)  
Services

An objective examination of 
evidence for the purpose of 
providing an independent 
assessment on governance, 
risk management, and 
control processes for the 
organisation. Examples 
may include financial, 
performance, compliance, 
system security, and due 
diligence engagements. 

Advisory and related 
client service activities, 
the nature and scope of 
which are agreed with the 
client and are intended to 
add value and improve an 
organisation’s governance, 
risk management, and 
control processes without 
the internal auditor assuming 
management responsibility. 
Examples include counsel, 
advice, facilitation, and 
training.

What is a Trusted Adviser?
‘Trust’ can be defined as:

A firm belief in the reliability, truth, ability or strength of 
someone or something.

A ‘trusted adviser’ can be defined as:

Someone who is considered a partner the customer wants 
to work with when making strategic decisions to achieve 
their objectives.

In the internal audit context, the ‘customer’ is someone within 
the organisation who receives internal audit services.

Why Internal Audit as a Trusted Adviser?
Organisations could give further consideration to chief audit 
executive strategic exposure to develop internal audit as a 
‘trusted adviser’ to their organisation.

Many organisations utilise the independence and objectivity of 
the chief audit executive to provide a trusted adviser service to 
the organisation. This often includes participation in strategic 
committees and exposure to strategic initiatives and projects 
where internal audit can make a significant contribution.

To achieve maximum value, internal audit evaluates risk 
and provides informed strategic analysis to management to 
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improve risk management, governance and control processes. 
Many organisations have the chief audit executive augmenting 
information to management through:

 › Periodic scheduled attendance at senior management 
meetings to provide early warning and updates on risk 
management, governance and control matters, and to 
provide input to strategy from a governance perspective.

 › Observer attendance at strategic level meetings to keep 
up-to-date with strategic plans, what is happening and 
the associated risks, and applying these to internal audit 
work in a timely and forward-focused way.

 › Inclusion of strategic initiatives and projects into the 
internal audit plan to provide assurance at the time it is 
needed – not afterwards.

 › Ad hoc internal audit services outside the internal audit 
plan at the time they are needed – not at a future time 
when it will be too late.

Some purists will argue that internal audit adopting a trusted 
adviser role will impair their independence – this is a narrow 
view that can be mitigated by chief audit executives using 
common sense and ensuring they do not become part of the 
management decision-making structure.

When acting in a trusted adviser role, internal audit should 
remain an impartial non-voting observer and adviser – internal 
audit should not become another voting member of the senior 
management team. It is important internal audit independence 
is maintained at all times.

Internal audit is uniquely positioned to be a trusted adviser to 
the audit committee and senior management. It is positioned 
independently of line management and can therefore provide 
frank and fearless commentary and feedback focused on 
potential organisation improvement.

Internal audit has knowledge of business activities across 
the organisation and can often ‘see the big picture’ that 
others cannot see. Internal audit’s perspective is in relation 
to the success of the organisation as a whole in addition to 
delivering immediate benefits to organisation management.

Internal audit also has a unique skill set built around risk 
management, control and governance that can be immensely 
useful to identify where improvements can be made and fit-
for-purpose options developed.

Attributes of a Trusted Adviser
In his book ‘Trusted Advisors: Key Attributes of Outstanding 
Internal Auditors’, Richard Chambers lists nine attributes 
possessed by internal auditors who are seen as trusted 
advisers by stakeholders:
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Attributes of Outstanding Trusted Advisers

Personal Attributes Ethical Resilience Results Focused Intellectually Curious Open-Mindedness

Relational Attributes

Professional Attributes Critical Thinkers Technical Expertise

Dynamic Communicators Insightful Relationships Inspirational Leaders

https://iia.org.au/sf_docs/default-source/technical-resources/2018-whitepapers/iia-whitepaper_internal-audit-service-catalogue.pdf
https://iia.org.au/sf_docs/default-source/technical-resources/2018-whitepapers/iia-whitepaper_internal-audit-service-catalogue.pdf
https://iia.org.au/sf_docs/default-source/technical-resources/2018-whitepapers/iia-whitepaper_internal-audit-service-catalogue.pdf
https://iia.org.au/sf_docs/default-source/technical-resources/2018-fact-sheets/evolution-of-internal-audit.pdf
https://iia.org.au/sf_docs/default-source/technical-resources/2018-fact-sheets/evolution-of-internal-audit.pdf
https://iia.org.au/sf_docs/default-source/technical-resources/2018-fact-sheets/evolution-of-internal-audit.pdf

