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What are Audit Actions?

Internal audit works across the whole organisation and is 
therefore in a privileged position to highlight:

 › What should be the state of play?

 › What is actually the state of play?

 › What can be done to remediate issues or improve the 
way business activities are done.

When it comes to remediation or improvements, these 
usually take the form of recommendations or agreed 
actions contained in internal audit reports. Management 
then implements actions to address and close-out the audit 
representations.

An audit action can be defined as:

An improvement action, ideally agreed by management, 
for management to implement from an audit report.

What is Audit Action Monitoring?

Internal Audit Standard 2500 ‘Monitoring Progress’ requires:

“The chief audit executive must establish and maintain a 
system to monitor the disposition of results communicated 
to management.”

Internal Audit Standard 2500.A1 states:

“The chief audit executive must establish a follow-
up process to monitor and ensure that management 
actions have been effectively implemented or that senior 
management has accepted the risk of not taking action.”

Internal audit should establish a system to monitor progress 
by management to implement agreed audit actions in 
response to audit observations. This may be through an 
automated audit management system or a separate follow-
up system. In many cases, it is through a Microsoft Excel 
spreadsheet or similar table.

Many organisations monitor actions arising from external 
audits in the same manner as actions arising from internal 
audits. This a sensible approach to improving the organisation.

Internal audit should periodically request updates from 
management so they can monitor progress on implementation 
of audit actions. This is generally done quarterly and the 
results reported to the audit committee.

A mature internal audit function will provide appropriate 
analysis in their report to the audit committee covering insights 
on a range of areas through:

 › Identifying ‘at risk’ actions such as higher risk and 
overdue actions and their target completion dates.

 › Analysing trends of actions opened, closed, overdue and 
total number of actions currently open.

 › Producing graphs illustrating overdue actions by:

 › Risk ratings (usually High, Moderate, Low).

 › Aged analysis for overdue audit actions.

 › Analysis by business area. 

An audit action is monitored and reported until it has been 
formally closed.

Audit action close-out can be defined as:

Accepting an audit action as complete after management 
has implemented remediation or control improvements to 
address a matter raised in an audit report, or the risk has 
been accepted through the approved organisation risk 
acceptance process.

If audit actions are not addressed in a timely way, the effort 
and cost involved with the audit are wasted. Organisations 
that have is a long list of audit actions overdue for 
implementation tend to have poor governance, poor ‘tone 
at the top’, a poor compliance culture, and do not see the 
benefits of a strong control environment or an effective 
internal audit function. It is also likely their audit committees 
are not respected or effective.

How to Report Audit Action Implementation Progress?

There should be a formal process for reporting progress 
of audit action implementation by management. Reports 
are generally made to the audit committee at each of their 
meetings throughout the year which generally occur quarterly.

Leading up to each audit committee meeting, internal audit 
will request an update on audit action progress. As previously 
mentioned, this can occur through an automated audit 
management system, a separate follow-up system, or a 
Microsoft Excel spreadsheet or similar table.

Some executive management leadership teams include 
regular audit action progress implementation reports in their 
standing agenda.  This ensures ongoing chief executive 
officer and executive management focus on audit action 
implementation. This practice is viewed as a good practice 
to keep audit action implementation ‘front of mind’ for 
management.

Many audit action implementation progress reports list all 
outstanding actions regardless of associated risk. Most audit 
committee members are more concerned about High risks. 
This is not to say lower risks should not be reported, but less 
effort and detail is usually necessary for audit actions rated 
Low risk and Moderate risk.
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Most audit committees are primarily interested in audit actions 
that are new, overdue or requesting close-out, especially if 
they are associated with High risk. It is not usually good use 
of audit committee time to provide voluminous reporting of in 
progress and on-track audit actions. In some organisations, 
audit action reports can comprise 50+ pages containing every 
action and the story associated with each one.

Audit action implementation progress reporting should be 
limited to what is important – this is generally new audit 
actions and audit actions overdue or needing approval for 
close-out. Information reported should include:

 › The audit action.

 › Risk rating and whether it is within risk appetite.

 › Action required to close-out the audit action.

 › Interim control arrangements to be relied upon until the 
preferred corrective action is implemented – for actions 
with a longer lead time such as an ICT solution.

 › Job title responsible for implementation.

 › Original date for implementation.

 › Number of extensions – a good method is to retain the 
original close-out date and all extension dates using 
‘strikethrough’.

 › Percentage progress completed – or request to close-out.

 › If overdue, number of calendar days overdue.

There are various ways audit action implementation progress 
can be reported for example:

 › Written report.

 › Tabular report.

 › Dashboards.

Of these methods, dashboard reporting (as shown in 
the following examples) is generally preferred by audit 
committees as it conveys necessary information is a succinct 
way. It can be supported by a separate document containing 
more details as required.

Conclusion

If internal audit is to achieve its mission to ‘enhance and 
protect organisational value’, it is imperative that management 
actions from internal audit reports are properly implemented 
in a timely way.

If this does not happen, internal audit may as well not bother 
to conduct audits as it will be having little impact and wasting 
its internal audit budget and resources.

Audit action implementation progress dashboards are a useful 
method to focus on what is important, show progress in a 
succinct way, and make best use of audit committee time.
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Internal Audit Function Dashboard – All Actions – Quarter 2
EXAMPLE DATA ONLY
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Quarter 2 opened with 34 actions, 4 new actions 
added, 15 actions closed. Closing the period with 23 
open actions.

38 actions managed during Quarter 2 reporting.  
Management closed 15 actions this quarter, leaving 23 
actions open, open actions made up of Overdue and Not 
Yet Due actions. 7 actions are Overdue and 16 actions Not 
Yet Due.
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Internal Audit Function Dashboard – Not Yet Due – Quarter 2
EXAMPLE DATA ONLY

There are 16 actions Not Yet Due at the end of Quarter 2 reporting. As depicted in the graphs, most actions are 
progressing as intended with no actions flagged as Off-Track. Implementation of actions Not Yet Due reported to and 
monitored by the Executive Leadership Team.
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Internal Audit Function Dashboard – Exception – Quarter 2
EXAMPLE DATA ONLY

There are 7 actions overdue at the end of Quarter 2 
reporting.

15 actions have been marked as complete this 
quarter. Details on actions by exception (overdue 
and complete) is provided in Attachment 2 – Audit 
Actions Register.
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