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What is a Chief Audit Executive?
The ‘International Professional Practices Framework’ (IPPF) 
issued by the Institute of Internal Auditors (IIA) defines the 
chief audit executive as:

Chief audit executive describes the role of a person in a 
senior position responsible for effectively managing the 
internal audit activity in accordance with the internal audit 
charter and the mandatory elements of the International 
Professional Practices Framework. The chief audit 
executive or others reporting to the chief audit executive 
will have appropriate professional certifications and 
qualifications. The specific job title and / or responsibilities 
of the chief audit executive may vary across organisations.

Where the term chief audit executive (CAE) is mentioned in this 
Factsheet, it relates to the generic term used in the IPPF to 
refer to the head of internal audit in an organisation.

The 3 Lines Model shows where the various assurance 
activities are positioned:
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Assessing Chief Audit Executive Performance
In the IIA-Australia Factsheet ‘Chief Audit Executive 
Performance Assessment’ the following topics are discussed:

 › CAE reporting arrangements:

 › Functionally for operations to the audit committee 
through the chair.

 › Administratively to the chief executive officer.

 › CAE performance measures.

 › How it is imperative CAE performance assessment is 
driven by the audit committee and not management. It 
makes absolutely no sense to establish internal audit as 
an independent Line 3 assurance activity – independent 
of Line 1 and Line 2 management – and then give 
management the role of assessing CAE performance. This 
would provide a perfect environment to dilute internal 
audit independence.

This Factsheet provides guidance on what assessment of CAE 
performance might look like.

The following criteria would provide information necessary for 

an informed assessment of chief audit executive performance.

Performance Assessment Criteria Audit Committee 
Chair

Administrative 
Report

Internal Audit Independence

1 The chief audit executive maintains internal audit independence.

Internal Audit Capability

2 The chief audit executive and internal auditors have the skills and capability to 
effectively audit the range of organisation risks including specialist technical 
topics.

Internal Audit Planning

3 Internal audit consults when developing the annual internal audit plan.

4 The internal audit plan is well-structured and addresses the organisation’s major 
risk areas – there is a range of internal audit services rather than just traditional 
‘one size fits all’ internal audit engagements.

5 Internal audit work aligns to the organisation’s strategic objectives and risks.
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6 Internal audit work covers key priorities, risks and areas of concern.

7 The internal audit plan is completed in the year it is due.

8 The chief audit executive uses the internal audit budget wisely.

Internal Audit Reporting

9 Internal audit assessment of risks and controls is reliable.

10 Internal audit provides ad hoc internal audit services in response to risks and 
emerging issues that may come up during the year.

11 Internal audit provides internal audit services over major programs, projects and 
business initiatives.

12 Internal audit reports are value-adding and insightful.

13 Internal audit reporting and information meet the needs of the audit committee 
and management.

14 Monitoring and follow-up of audit actions from internal audit reports is 
performed diligently by internal audit.

15 An informative internal audit annual report is prepared each year by the chief 
audit executive.

Stakeholder Relations

16 The audit committee is well-supported by the chief audit executive.

17 Senior management is well-supported by the chief audit executive.

18 The chief audit executive is a skilled communicator who has built strong 
relationships.

19 The chief audit executive is a trusted adviser to the audit committee and 
management.

20 The chief audit executive is respected.

Overall Assessment

Exceeds Expectations Meets Expectations Below Expectations
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