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The Institute of Internal Auditors - Australia is delighted to invite you and your team to attend 
our annual Local Government Assurance Forum. This event provides a unique sector-based 
forum to exchange knowledge on the critical issues impacting internal audit, risk, compliance 
and governance professionals as well as, audit committee members, councillors and council 
management teams.

Delivered as fully virtual event, the forum will be structured over two half day sessions. Speakers 
will be presenting live on the day and the online platform will allow interaction between delegates 
and speakers to engage with each other on the key issues addressed. The online platform will 
also provide the opportunity to connect and network with peers and provide access after the event 
to rewatch sessions.

The program will address a variety of topics, including, insights on the macro issues that are 
shaping the environment in which we operate; insights from industry regulators and watchdogs; 
and technical “how to” sessions to explore practical approaches to undertaking specific internal 
audits and assurance activities in the local governemnt context.

We encourage you and your team to attend the Local Government Assurance Forum to gain 
knowledge and ideas on how the internal audit, risk and compliance functions can continue to 
provide effective assurance for their Councils.

We look forward to connecting with you at the forum.

Thank you to our sponsors

Stephen Horne PFIIA CIA CGAP CRMA

Chair, Local Government Assurance Forum 

IIA-Australia

Stephen Tiley PMIIA CIA 

President 
IIA-Australia

Principal Sponsor

Major Sponsor



DAY 1 - THURSDAY 10 NOVEMBER 2022

8.30am – 8.40am WELCOME ADDRESS AND OPENING REMARKS

8.40am – 9.25am KEYNOTE 1

Local government financial sustainability 
Financial stewardship continues to be a critical focal point of Council operations to ensure strong 
operational performance. This presentation will cover:
 › Sources of revenue and restrictions  
 › Addressing the ever-increasing cost of infrastructure and depreciation 
 › The payback of aspirational requirement of local government versus the economic approach of 

allocation of scarce resources 

Richard Sheridan, Director City Performance, Bayside Council 

9.25am – 9.30am SESSION TRANSITION BREAK

9.30am – 10.15am CONCURRENT SESSIONS 1 – REGULATOR INSIGHTS 

1A Office of Local Government NSW update 
 › Status update of the guidelines for risk 

management and internal audit for local councils
 › Defining the role of the ARIC, internal audit and 

risk management functions
 › nsights and expectations of governance

Representative from the Office of Local 
Government NSW

1B Human Rights Legislation – Why it matters for 
Councils?
 › Human rights obligations and expectations for 

Councils under Queensland legislation 
 › Insights and case studies of contemporary issues 

on complying with human rights requirements 
 › Practical solutions and mindsets in addressing 

operational challenges 

Caron Menashe, Senior Community Relations 
Officer, Queensland Human Rights Commission 

10.15am – 10.45am MORNING BREAK AND SPEED NETWORKING 

10.20am – 10.45am PRODUCT DEMONSTRATION – QUALITY ASSESSMENT REVIEWS (QAR)

This session will provide insights on the process of QARs in conforming with the IIA standards.  
Kylie McRae PFIIA CIA, Manager, Consulting Services, IIA-Australia

10.45am – 11.30am CONCURRENT SESSIONS 2 – TECHNICAL INSIGHTS 

2A Hacked – The anatomy of a cyber attack  
 › Understanding strategies that hackers use to 

gain entry into systems 
 › Assessing your cyber incident prevention, 

detection and response program 
 › Using penetration testing to understand your 

cyber risk vulnerabilities 
 › Understanding the role of internal audit and 

independent assurance 

William Makdessi, Cyber Risk Consultant, 
InConsult 

 2B Playing an effective role in project 
governance
 › Defining assurance responsibility in projects 
 › Effective project monitoring and how to report 

dynamically
 › Real world examples of what goes wrong in 

managing projects
 › Benefits and limitations for commonly used 

project management frameworks and systems
 › Set your Council up to win - The benefits of 

auditing project management now

Alex Hardy PMIIA GradCertIA CIA, Director, 
Corporate Assurance, Prosperity Advisers

11.30am – 11.35am SESSION TRANSITION BREAK

11.35am – 12.20pm CONCURRENT SESSIONS 3 - PRACTITIONER INSIGHTS

3A Compliance frameworks - Anticipating and 
responding to policy change 
 › Identification of legislative, policy and other 

changes impacting on Council’s operations 
 › Ensuring accountability for responding to these 

changes
 › Transparency and reporting to the Audit, Risk 

and Improvement Committee 
 › Moving towards a more integrated governance 

framework. 

Christopher Jones, Manager, Governance and 
Corporate Strategy, Ku-ring-gai Council 

3B Addressing internal audit conflicts - Ethics and 
the IPPF in theory and practice
 › Addressing the independence challenge in 

meeting the requirements of the IPPF to be 
independent and objective

 › Strategies to overcome conflicts in providing 
evidence-based assessments and reports on 
organisational performance

 › Meet the challenge  of dealing with the ethical 
dilemma of doing what is procedurally right and 
what people in the organisation may want

 › Insights on ‘real world’ difficulties faced daily 
by internal auditors in applying the governance 
model presented in the IPPF

Barry Munns PFIIA, Chief Internal Auditor

12.20pm – 12.25pm SESSION TRANSITION BREAK

12.25pm – 1.20pm KEYNOTE 2

KN2 – Staying cyber safe - Case Study on Penrith Council’s SafeConnect Cyber Awareness Program 
Exploring the case study of on Penrith Council’s SafeConnect Cyber Awareness Program, this session 
will highlight the importance of establishing a good cyber security culture to ensure the safety of your 
organisation and constituents.  
 › Biggest risks in cyber security 
 › Awareness campaign – How, when, what and why 
 › The benefits to organisation culture

Krishna Bagla, Service Delivery Manager, Penrith City Council 

1.20pm – 1.30pm DAY 1 CLOSING COMMENTS

  2
0

2
2

 L
O

C
A

L 
G

O
V

E
R

N
M

E
N

T
 A

S
S

U
R

A
N

C
E

  F
O

R
U

M
 -

 P
R

O
G

R
A

M



  2
0

2
2

 L
O

C
A

L 
G

O
V

E
R

N
M

E
N

T
 A

S
S

U
R

A
N

C
E

  F
O

R
U

M
 -

 P
R

O
G

R
A

M
DAY 2 - FRIDAY 11 NOVEMBER 2022

8.30am – 8.45am DAY 2 OPENING COMMENTS

8.45am – 9.30am KEYNOTE 3

ESG – The emerging strategic risk  
There’s no escaping the global climate, sustainability and socio-economic issues facing local councils, 
and environmental, social and governance (ESG) expectations are high on the community’s agenda. 
This session will explore responsibilities and approaches for local councils in addressing ESG risk. Key 
points to be covered include:  
 › Understanding how councils operations impact climate change and how climate change impacts 

council’s operations  
 › Determining the community’s social expectations on improving lives for the local community  
 › Keeping up with up legislation and disclosure requirements   
 › How the focus on climate change has impacted the risk and audit team. 

Emma Burke, GM Risk and Assurance, Auckland Council
Heather Roberts, Cumulative Loss Modelling Project Manager, Risk and Assurance, Auckland 
Council

9.30am – 9.35am SESSION TRANSITION BREAK

9.35am – 10.20am CONCURRENT SESSION 4 - EMERGING RISK INSIGHTS

4A Understanding integrated Planning and 
Reporting Arrangements (IP&R) 
 › Overview of the new requirements for IP&R from 

OLG in NSW 
 › Understanding where should internal audit and 

ARICs start with IP&R
 › What questions should internal audit and the 

ARIC be asking in relation to IP&R 

Sheridan Dudley, Independent Audit, Risk and 
Improvement Committee Member 
Simone Schwartz, Independent Audit, Risk and 
Improvement Committee Member  
Karen Purser, Manager Council Engagement, 
Policy and Sector Development Group, Office of 
Local Government NSW

4B Getting to the source of risk using Root Cause 
Analysis (RCA)
 ›  Understanding Root Cause Analysis 
 ›  Applying Root Cause Analysis in the internal 

auditing context  
 ›  Overview of analytical processes to de-bunk the 

root cause of problems, issues and risks 
 ›  Embedding Root Cause Analyses concepts into 

the audit process,  reports and recommendations

Cathy Blunt PFIIA CIA, Partner, OCM 

10.20am – 10.45am MORNING BREAK AND SPEED NETWORKING 

10.45am – 11.30am CONCURRENT SESSION 5 – PRACTITIONERS INSIGHTS 

5A The search for “improvement” 
 › Case study insights of using LEAN in a local 

government context 
 › Practicalities of applying the LEAN methodology 

as an improvement tool 
 › Training assessment leaders 
 › Insights on the benefits and challenges 

Anthony McGrath, Executive Manager Corporate 
Services, Parkes Shire Council 

5B Adapting to change 
As the role of internal audit is evolving from a 
traditional compliance role to a more strategic role. 
This session will explore: 
 › The changing role of internal audit 
 › Challenges for internal audit 
 › Adapting the audit plan

Jill Tavares, Internal Audit Manager, Moreton Bay 
Regional Council 

11.30am – 11.35am SESSION TRANSITION BREAK

11.35am – 12.20pm CONCURRENT SESSION 6 – WATCHDOG INSIGHTS

6A NSW Ombudsman – Preparing for the new 
Public Interest Disclosures Act 2022
 › Overview of the Public Interest Disclosures (PID)

Act
 › Understanding how the PID Act will impact 

Councils
 › Practical tips on what can be done now to 

balance the need to comply with the current PID 
Act with the need to prepare for new legislation

Louise Lazzarino, Assistant Ombudsman Systems 
Oversight, NSW Ombudsman

6B Auditor-General performance audit – Fraud 
control over local government grants  
 › Learnings from performance audit on fraud 

control over local government grants 
 › Responding to grant program risks, including 

managing conflicts of interest and assessing and 
approving grant applications 

 › Insights from Victorian local government financial 
audits

Jenny Koong PMIIA CIA, Acting Director 
Performance Audit Local Government and 
Economic Development, Victorian Auditor-
General’s Office   

12.20pm – 12.25pm SESSION TRANSITION BREAK
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12.25pm – 1.20pm KEYNOTE 4

KN4 - Good government – Leading major reform 
The CEO for the City of Perth will outline the challenges and the journey for leading major reform 
following a major inquiry along the timeline below:
 › March 2018, the Minister for Local Government suspended the City of Perth Council and announced a 

formal Inquiry into the council 
 › August 2020, the Inquiry report was handed down and included 341 recommendations – 251 for the 

City and 126 for the Minister for Local Government and the State Government 
 › July 2021, the City of Perth released “Evolution to Excellence”, it’s renewal strategy which includes an 

action plan for the initiatives Council is undertaking in responses to the inquiry recommendations
 › 2022 and beyond, practical insights on progress and challenges in the “Evolution to Excellence” 

journey

Michelle Reynolds, Chief Executive Officer, City of Perth 

1.20pm – 1.30pm CLOSING COMMENTS



Online Registration

Register online at www.iia.org.au and follow the prompts. Each delegate must complete a separate online registration form. Please 
note this is a secure website.

Registration forms

Alternatively registration forms can be scanned and returned by email: conferences@iia.org.au

Please complete and return the registration form along with full payment. Each delegate must complete a separate registration 
form.

Virtual attendees registration closing date and log-in details 

IMPORTANT: Registrations will close at COB Monday, 7 November 2022 

IIA-Australia will be utilising a third-party virtual conference platform. Upon registering you will receive a confirmation email from 
IIA-Australia. On Tuesday, 8 November you will receive an email with your log-in details to the event. 

Registrants will also have access to review sessions for up to 30 days after the event via the virtual conference platform

Conference fees

All fees are quoted in Australian Dollars and are inclusive of the 10% compulsory goods and services tax (GST).

CPE

Attendance will provide 8 CPE hours. 

Local Government Assurance Forum 2022 – Registration Fees

Early Bird                                                                                                                                    Register before or on 31 October 2022

Virtual - Early Bird Member $550

Virtual - Early Bird Non-Member $695

Standard                                                                                                                                     Register after 31 October 2022

Virtual - Standard Member $620

Virtual - Standard Non-Member $765

Please note that group discounts are not avaialble for virtual attendees. 

How to register

Internal Audit is uniquely 
positioned to shape a risk-aware 
culture and influence the 
behaviours of those around it.



1. PROVIDE PERSONAL DETAILS – please use block letters

Title  Prof     Dr     Mr     Mrs     Ms     Miss     Other

Family name

Given name

Postnominal

Position

Organisation

Address for correspondence

City/State   Country  Postcode 

Telephone (     )

Facsimile (     )

Mobile

Email

Name as you wish it to appear on name badge 

Please indicate your membership number  

 IIA Member 

2. CONFIRM REGISTRATION TYPE AND FEES

Early Bird  register before or on 31 October 2022

Online Member $550 

Online Non-Member $695  

Standard   register after 31 October 2022

Online Member $620 

Online Non-Member $765 

TOTAL REGISTRATION FEES $

Please note, group discounts are not applicable for this online conference. 

3. PAYMENT DETAILS

Method of payment (please choose an option)

1.  I wish to pay by credit card*
* 1.05% surcharge for Amex | 1.23% surcharge for Visa/MasterCard | 3% surcharge for Diners

Please complete the following

 Visa     MasterCard     Amex     Diners

Total amount in AUD $ 

Credit Card Number 

Expiry Date

Name of Card Holder

Signature

2.   I will transfer the above sum to the 

Account Name: The Institute of Internal Auditors – Australia  

Bank: Westpac Banking Corporation 

Address: 84 King Street, Sydney NSW 2000  

Branch (BSB): 032003 

Account Number: 478233 

Swift code: WPACAU2S

When sending payment by telegraphic transfer from overseas, please 

add AUD$25.00 for bank fees. The delegate is responsible for all fees 

associated with the transaction. To enable us to identify your payment, 

please ensure that your name and Local Government Assurance 

Forum 2022 appear on the transfer.

Please email a record to accounts@iia.org.au.

4. RETURNING FORM

Please return form and payment to

  Institute of Internal Auditors – Australia 

email: conferences@iia.org.au 

Each delegate must complete a separate registration form

General enquiries

  conferences@iia.org.au 

Tel +61 2 9267 9155 

Tel Toll free (within Australia) 1800 236 366  

www.iia.org.au

Sponsorship enquiries

 anna.soo@iia.org.au 

 Tel +61 2 9267 9155 

 Tel Toll free (within Australia) 1800 236 366  

Registration 
form & tax invoice 

 CIA®  

 CRMATM

 CCSATM  

 GradCertIA

 CGAPTM  

 QIALTM

 CFSATM  

 Other

Local Government Assurance Forum - 10 & 11 November 2022 Australia



DEFINITIONS 

The word ‘event’ refers to all our conferences, workshops, webinars, members meetings, professional development training courses, dinners and other 
networking occasions.

INVOICING, PAYMENT & REGISTRATION

If an invoice is requested for an event, payment must be received within 14 days of the invoice date. The registration for events will not be processed until full 
payment is received.  The registration fees includes certificate of attendance, lunch and morning and afternoon tea.

CANCELLATION FEES 

All cancellations must be notified in writing to IIA-Australia. No refunds will be given for non-attendance. The following cancellation fees apply: 

• Cancellations received 15 days or more before the event: 15% fee applies

• Cancellations received between 14 days and 8 days before the event: 25% fee applies

• Cancellations received within 7 days before the event: 100% fee applies 

CANCELLATION BY IIA-AUSTRALIA

We reserve the right to alter published programs, speakers and venues without prior notice. However, events are intended to be provided as advertised. 
Professional development training courses are subject to sufficient participant numbers. If the event has to be cancelled, you will be notified at least one week 
in advance of the event. Our liability is limited to a full refund of the event fee only. No compensation will be paid for any other costs incurred by the delegate, 
such as travel or accommodation. IIA-Australia accepts no liability if an event is cancelled or postponed for reasons beyond our reasonable control. 

PRIVACY STATEMENT 
I, or a later substitute, hereby consent to my/their name, position and organisation being included in the Conference Delegate list and forwarded by IIA-Australia to 
related third parties including sponsors and exhibitors. I understand that if I do not provide consent my name will not be published in the list of participants that is 
distributed to each conference delegate upon registration. If you do not indicate your preference it will be assumed that we may use your details as described.

  Consent       Do not consent 

I acknowledge that details will be used to confirm my membership status at IIA-Australia. IIA-Australia may use a third party conference service providers to 
process your registration. For virtual attendees, when visiting virtual exhibition booths your contact detailswill be made available to exhibitors. Photographs and 
videos may be taken at the event to be used for IIA-Australia promotional purposes. IIA-Australia will handle any personal information collected on this form in 
accordance with its Privacy Policy. 
 
TRANSFERRING YOUR PLACE TO SOMEONE ELSE 

If you are unable to attend an event, you can send someone else in your place provided that person meets the entry requirements of the event. Please notify 
us in advance so that we can update our delegate list. If the replacement delegate is not entitled to attend at the same price (for example if an IIA-Australia 
member sends a non-IIA-Australia member in his or her place) then the difference in fees must be paid before the event is held. 

TRANSFERRING FEE TO ANOTHER EVENT

Transferring your registration to another event 15 or more days prior to the event incurs a fee of 10% of registration fees. Transferring registration to another 
event within 14 days prior to the event is not permitted.

LIABILITY 

IIA-Australia does not accept responsibility for anyone acting as a result of information or views expressed by speakers. Delegates should take specific advice 
when dealing with specific situations. Opinions expressed are those of individual speakers and not necessarily those of the IIA-Australia. 

INTELLECTUAL PROPERTY

The Intellectual Property Rights in the events are owned by, and shall remain vested in, the IIA-Australia and/or its appointed training provider(s).
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